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Session Outline

1. Introduction to the project: using the 
theatre process with financial literacy –
why, what and how

2. Demonstrating the process – the plays 
and the interactive DVD

3. Encouraging critical financial literacy in 
the community – skills workshop



Good Shepherd, community 
development, and creativity 

Ours is the courage to embrace 
wholeheartedly innovative and 
creative ways of enabling people 
of all cultural, religious and 
social backgrounds to enjoy the 
fullness of life, which is the right 
of every human being.  

Ours is the inheritance to boldly 
challenge those structures and 
beliefs that diminish human 
dignity.



Influencing policy through 
practice-based research 
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New approach to ‘financial literacy’
� Financial capability: includes socio-economic 

context as well as abilities - Amartya Sen

� Non-blaming of individuals: corporate 
responsibilities should balance individual 
responsibilities

� Find starting points based in peoples’ lives; 
people are experts in their own lives

� Link with frameworks such as human rights, 
social justice, empowerment

� Critical awareness: externalise problems



Creating spaces for money talk
“We are all involved in 

the same money 
system, yet we don’t 

share our experiences 
openly or very often. 
We lie awake at 3am 

worrying about bills 
and have money 

triumphs alone…Open 
dialogues about 

money are as rare as 
no credit card debt.” -

Sark



Freire’s critical literacy process
Applied to the money system = critical financial capability

• Teachers and students are both experts 

• Becoming financially literate is a political act

• See money system as socially constructed, able to be changed 

• Familiar financial realities in an unfamiliar form (‘codifications’) 

• Analysing deep structure of codifications creates new understanding

• Real dialogue, shared knowledge , is essential

• Uncover ‘generative concepts’ (concepts with emotional power and 
leverage to change how people see their world) 

• Generative concepts analysed and used to create new concepts

• This leads to a new consciousness of ability to act on the world



Forum Theatre Method

Recruit a group 
of people affected 

by the struggle

Conduct workshop 
with theatre games 

and exercises, devise 
short theatrical plays 

ending in a crisis

Performance of
participants’

plays to a 
community 
audience 

The audience 
intervenes to 

transform the crisis
Community 

understanding 
and change 

addressing the 
struggle
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‘Theatre for Living’ facilitator: 
Xris O’Reardon
of ‘Takin’ up space’



What the theatre process found:
Requirements for financial capability –

A model for inclusive financial education
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Stage 1: Engagement at key transitions

Adapted from Hopson in Williams 1999 ‘Life events a nd 
career change ’



Stage 2: Dialogue and shared expertise

Learning results in change – but how?

1. Pedagogy/teaching catering for diversity

2. Based in life experience, strength-based 

3. Person-based dialogue

4. Opportunity to share knowledge =>Can 
produce community change as well as 
individual change

5. Evaluated 

Adult learning processes



Stage 3: Income maximisation framework

1. Rights: Consumer, legal & human rights

2. Consumer responsibilities: being informed, 
making complaints

3. Financial information & marketing tricks: 
analyse who from? why? 

4. Income entitlements and concessions

5. Minimising costs: microfinance, low cost 
products, costs of debt, budgeting, tips, etc

6. Future protection: including asset-building, 
insurance, superannuation (when affordable)

7. Getting trusted specialist assistance



Skills workshop – developing 
critical financial literacy skills

1. Conversation groups

2. Looking afresh at familiar realities of the 
‘money system’ – analysing critically

3. Dialogue, sharing and synthesising different 
knowledge and experience

4. Discern key ‘generative’ concepts that have 
emotional power and leverage for change

5. Analysis of a generative concept may produce 
new concepts, frameworks & consciousness



The ‘money system’



Critically analyse familiar ‘money 
language’, codified in images

Ask….
� What part of the money system created this?
� Who does this serve and who does it oppress?
� What are your personal (feeling) reactions to it?
� Is it addressing you? If not, who?
� What action is it urging/inviting?
� What identities is it giving you? (how is it 

positioning you?)
� What else?....



Identify key generative themes

From careful investigation of experience, 
what themes –

� Are silenced or struggling to be named?
� Are contradictory?
� Energise discussion?
� Have emotional power?
� Change the way people see the world of 

money?



Towards a new consciousness

Discuss one or more generative themes in 
more detail: 

� Take it apart, name its constituent parts
� Put it in its wider context e.g. power 

relations, socio-economic context
� Does it suggest a new model or 

framework? (e.g ‘income maximisation’
replaced ‘budgeting’ as the framework)

� Has your position in relation to it changed?



Planning critical financial literacy in 
your community – an exercise

1. What are potential information points for 
engaging selected group/s?

2. How can knowledge-sharing, dialogue 
and participation be encouraged?

3. Select a critical framework to explore the 
issue, but not to be a ‘set curriculum’

4. What resources could be useful in the 
investigation of shared experiences?



“The task is not to teach people 
to think – they can already think, 

but to exchange our ways of 
thinking with each other and look 

together for better ways”
Paulo Freire
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