


COMPETING VISIONS

Disagreement over:
- What needs to be ‘fixed’?
- Where do we start?

- How much time do we have?
- Who can/ who should fix
our communities?




In building a vision we need to constantly ask ourselves

What's the source of our vision?

Doom and Boom and HOPE?
gloom? Bloom?



Two common models for developing a vision:

Envisioning and backcasting

Both aim to develop an
alternative by:

1. Imagining a clean slate or
backdrop

2. Visualizing a positive future

3. Working backwards to
establish the steps needed
to achieve the new and
Improved, positive vision



A better world

will prevail......... WHY?

Growing evidence more
and more people are
dissatisfied with what Is

they want change

they want an alternative to
global capitalism

Human behaviour has
made the social world

human action can change and
transform it

the key is to develop and adopt
new ways of doing



The

to global capitalism is...?

Have local people meet
local needs. This means:

Prioritizing local
Think local, act local

Build on and develop community

assets (you can’t have a local economy
without a local community)

Value and prioritize all living
things: natural resources and
human beings

Protect resources
Promote Equality and Enough
Transform values



HOW

e A very contested guestion

« Disagreements over:
what to change
the extent of change to promote
whether or not we can change;

how exactly to change:

Philosophical idealism: change
ideas first, people’s practices will
change

Philosophical materialism: change
practices and experiences first,
Ideological framework will change



Changed ideas = a new world

Educate, educate, educate
Teach people what to do and
they’lldo it get change

Provide ‘how to’ guides to

get action
policy guidelines, diet plans,
parenting books  get
change

Motivational speakers

Provide inspirational talks to
change values and thinking

But where’s the
fundamental change?




Time and time again

Education has not worked...

With oodles of information, self-help
books, courses and degrees:

We still keep right on doing
what we’ve always done.

Why?
The idealist model embraces Alan

Deutschman’s 3F’s of ineffectual
change: facts, fear and
force

Changing practices requires a lot
more than just knowing what’s
best




Fundamental CHANGE REQUIRES moving
ino ACTION MODE

* Real, long-lasting changes
come from doing

 How we do things in our
present will create the ways of
our future:
Peace is the way
Equality is the way
Local consumption and

production are the way to locally
sustainable, viable communities

 Change how we do things (our
processes/ ways of acting) and
a new world order will prevail

e The future i1s now!



TODAY determines TOMORROW

Need to change how we
do things NOW

Need to emphasize

action

Need to
walk the walk

VIABLE (RURAL) COMMUNITIES
require LOCAL ACTION, a
commitment to make the local thrive



If our future 1Is NOW:
What will we make of it?



