
A practical, wholistic approach to A practical, wholistic approach to 

building community resiliencebuilding community resilience

Welcome to Transition TownsWelcome to Transition Towns

Sonya Wallace & Janet Millington
Transition Facilitators
Energy Descent Action Planning Consultants



Why build community resilience?Why build community resilience?







How communities will be affectedHow communities will be affected



Transition TownsTransition Towns’’ unique approachunique approach

Tackling climate change and peak oil, togetherTackling climate change and peak oil, together

Councils and communities work togetherCouncils and communities work together

Writing and delivering a collaborative Action PlanWriting and delivering a collaborative Action Plan





�� Energy descent action planningEnergy descent action planning

�� ReRe--localisation / localisation strategieslocalisation / localisation strategies

�� Resilience & diversity built inResilience & diversity built in

�� Transitioning to a post carbon futureTransitioning to a post carbon future



A practical framework for A practical framework for 

community resiliencecommunity resilience

Initiated, driven and owned by communitiesInitiated, driven and owned by communities

Transition NetworkTransition Network
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Transition NetworkTransition Network

Key criteriaKey criteria

1.1. Strong community networksStrong community networks

2.2. Potential for strong support from local councilPotential for strong support from local council

3.3. Committed to producing an Energy Descent Action PlanCommitted to producing an Energy Descent Action Plan

4.4. Committed to actioning the planCommitted to actioning the plan



Our StoryOur Story

Transition Sunshine CoastTransition Sunshine Coast

AustraliaAustralia’’s first Transition Initiatives first Transition Initiative

First outside the UKFirst outside the UK

Creating AustraliaCreating Australia’’s first Energy Descent Action Plans first Energy Descent Action Plan











1. Write an EDAP, present to Regional Council

2. Community Outreach Program – presentations, film s creenings, workshops

3. Create new local action groups – network for infor mation & inspiration

4. Create a 3 day intensive course for householders – home EDAPs

5. Global Worming – at the Eumundi Markets

6. Council Election Questionnaire – how green is my c ouncillor?

7. Train Stations and Markets 

8. Retrofitting the Blue House @ Yandina (now also i ncludes whole new building)

9. Solar Bulk Buy Program

10. Solar Energy Campaign 

11. Energywise Schools

12. Education for a Sustainable Future for all child ren in the region

13. Educate coastal towns in sustainability (Future Ready)

projects :: course 01/07projects :: course 01/07



Transition Network is now an international Transition Network is now an international 
phenomenonphenomenon

183 official initiatives in 18183 official initiatives in 18--months includingmonths including
SydneySydney

Los AngelesLos Angeles
LondonLondon
BerlinBerlin

UK (118), Australia (16), New Zealand (7), Canada (4), UK (118), Australia (16), New Zealand (7), Canada (4), 
US (33), Chile, Germany, Italy, Japan, Netherlands, FinlandUS (33), Chile, Germany, Italy, Japan, Netherlands, Finland



Transition subTransition sub--groupsgroups
�� WaterWater
�� FoodFood
�� EnergyEnergy
�� WasteWaste
�� TransportTransport
�� Health & WellbeingHealth & Wellbeing
�� Youth, agedYouth, aged
�� Education & ReskillingEducation & Reskilling
�� CommunicationCommunication
�� Built environment, housingBuilt environment, housing
�� Economy, employment, business, trade, financeEconomy, employment, business, trade, finance……
�� Land use, environment, biodiversityLand use, environment, biodiversity……
�� Culture, heritage, arts, crafts, skills Culture, heritage, arts, crafts, skills ……

Whatever is relevant to and in your communityWhatever is relevant to and in your community
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WhoWho’’s involved?s involved?



Grassroots Action Grassroots Action 

�� PermablitzesPermablitzes

�� Bulk buysBulk buys

�� Food coFood co --opsops

�� Car poolingCar pooling

�� Emergency registersEmergency registers

�� Caring communitiesCaring communities

�� Guerilla GardeningGuerilla Gardening

�� Community gardensCommunity gardens

�� Reskilling workshopsReskilling workshops

�� Alternate currenciesAlternate currencies

�� Worked with councilsWorked with councils

�� Building communityBuilding community ……





�� Support all community initiatives that support our goalsSupport all community initiatives that support our goals

�� Work with all levels of government to be a catalyst for Work with all levels of government to be a catalyst for 
change to best practicechange to best practice

–– EDAPEDAP

–– Oil Depletion ProtocolOil Depletion Protocol

–– Energy Transition Project Reference GroupEnergy Transition Project Reference Group

Top Down ActionTop Down Action



Strategies for raising awareness and Strategies for raising awareness and 

engaging the communityengaging the community



Awareness

Information

Education

ACTION! change



Community consultationCommunity consultation

Current situation Current situation –– SWOTSWOT

Vulnerabilities & opportunitiesVulnerabilities & opportunities



Positive actionPositive action

�� InformationInformation

�� CommunicationCommunication

�� EducationEducation

�� ParticipationParticipation

�� CelebrationCelebration

�� LocalisationLocalisation

�� DecentralisationDecentralisation

�� DemonstrationDemonstration

�� IncentivesIncentives

�� Positive ActivismPositive Activism

�� Individual Individual 

�� HouseholdHousehold

�� StreetStreet

�� CommunityCommunity

�� Groups Groups 

�� RegionalRegional

�� FoodFood

�� WaterWater

�� EnergyEnergy

�� WasteWaste

�� TransportTransport

�� EducationEducation

�� GovernanceGovernance

�� EconomicsEconomics

�� EmploymentEmployment

�� Culture & ArtsCulture & Arts
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Time for some action!Time for some action!



ActivityActivity

The task is to design an event, a project or a strategy for a The task is to design an event, a project or a strategy for a 

Transition Town InitiativeTransition Town Initiative

You have sets of cards that will prompt you to consider You have sets of cards that will prompt you to consider 

certain things.  Use these (or not) as you see fit. They certain things.  Use these (or not) as you see fit. They 

may be selected randomly or consciouslymay be selected randomly or consciously……you choose.you choose.

There is butchers paper for the brainstorming and forming There is butchers paper for the brainstorming and forming 

some ideas. There is also A3 paper to design a poster or some ideas. There is also A3 paper to design a poster or 

some sort of advertising for your event, project or some sort of advertising for your event, project or 

strategy if you have time.strategy if you have time.



Suggested StepsSuggested Steps

Select your Domain of Action first. (green)Select your Domain of Action first. (green)

Decide what your target level is. (pink)Decide what your target level is. (pink)

Select the stage of your target audience. (yellow)Select the stage of your target audience. (yellow)

Choose a social or cultural group to aim at. (blue)Choose a social or cultural group to aim at. (blue)

List all the possible groups you can involve or List all the possible groups you can involve or ““infectinfect””.(red.(red))



You have your challengeYou have your challenge

Come up with activities, events or projects that involve all Come up with activities, events or projects that involve all 

of those aspectsof those aspects

Now use the Checklist for Success cards (orange) to see if Now use the Checklist for Success cards (orange) to see if 

you have covered as many as you can to ensure the you have covered as many as you can to ensure the 

success of the event or projectsuccess of the event or project

Make any adjustments or additions as you feel necessaryMake any adjustments or additions as you feel necessary

Design the poster or advertisementDesign the poster or advertisement



““ (they) are like test tube experiments for what the rest of socie(they) are like test tube experiments for what the rest of socie ty is ty is 

going to have to do. going to have to do. …… very soon every town, every city in the very soon every town, every city in the 

world is going to be faced with the need for making  the same world is going to be faced with the need for making  the same 

kinds of choices. So having at least a few communit ies that kinds of choices. So having at least a few communit ies that 

have undertaken the process voluntarily and proacti vely, and have undertaken the process voluntarily and proacti vely, and 

that have tested out the options and found ways of doing this that have tested out the options and found ways of doing this 

successfully, is going to be very important. These towns will successfully, is going to be very important. These towns will 

show the way for the rest of us.show the way for the rest of us. ””

Richard Heinberg, Peak Oil author, Permaculture Magazine interviRichard Heinberg, Peak Oil author, Permaculture Magazine interview ew 

Spring 2007Spring 2007



Transition Town WorkshopTransition Town Workshop

'����()�*�������+��,�(-.�(/'����()�*�������+��,�(-.�(/

����
�������
���

��
���
��
������
���
��
����



Transition and Action PlanningTransition and Action Planning

Consultancy ServicesConsultancy Services

Sonya Wallace & Janet MillingtonSonya Wallace & Janet Millington

info@seac.net.auinfo@seac.net.au


