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Ideology

Cost effective meetings
� Decentralized meetings
� Use of local venues
� Local people as experts and source of knowledge
� Self mobilization
� Open space technology
� Appreciative inquiry
� Participatory and all embracing



Key guiding principles and 
Values

� Participation
� Ownership
� Voluntarism
� Sustainability
� Local contribution



Participatory tools

Examples of tools used
� Resource map
� Pot diagram
� Poverty diamonds
� Community ownership & sustainability tree
� Matrix for priority setting



RESOURCE MAP



Pot diagram



Ownership & sustainability tree



Value for Community meetings
� Awareness created on responsibilities and rights for local 

communities
� Local communities given information on community resources 

and development programs 
� Holding service providers accountable
� Exposure of corruption cases and bad leadership
� Participation in bottom-up planning processes
� Community ownership and sustainability of programs
� Interacting with leaders
� Questioning leaders and service providers
� Get information on opportunities to develop the place
� Plan to develop and handle community own challenges
� Evaluate/assess the programs in place



Community meetings in 
progress

� Community sensitization



Parish and sub county 
dialogues

� CPFs facilitates dialogues as Sub county 
council members and CSOs in Mahyoro sub 
county debating on community priorities for 
the 3 yr development plan



Community taking charge of 
the Education sector

� People reflecting on the performance of 
schools in their areas

� Monitoring UPE and USE and their relevance 
to communities

� Key indicators for monitoring
Performance, staffing, functionality of 
management, level of supervision, discipline, 
infrastructure, teacher pupil- ratio, sanitation 
etc



Community pressure on education 
findings sparked Action 

� Inspector of schools, district leaders appeared on 
radio program to explain the circumstances

� A research conducted in Kabarole by a team 
bringing together the LG, SNV, MMU and KRC

� Exposure visit to Bushenyi to learn lessons for 
improving education

� Education conferences in Bunyangabu, Burahya 
and Fort Portal counties and at the district in 
Kabarole



Action 

� By laws put in place in Kyegegwa sub county 
to enhance school performance

� Joint monitoring of schools by a team of head 
teachers in Kisomoro sub county. As a result, 
in 2005 they got 2 pupils in grade one, after 
the joint monitoring of head teachers, in 2006 
they got 27 pupils in grade one



Action 

� Community reflecting and getting solutions to 
their own challenges/weaknesses and also 
engaging leaders to do their roles

� In Mahyoro sub county a joint meeting with 
pupils, teachers and parents on the issue of 
dropout



Community action

� In Bubukwanga sub county, the community 
engaged the DEO office to register their 
community school that was in a sorrow state 
during community meetings



Action 

� In Nduguto sub county, BATIITA a partner 
organization following up utilization of UPE 
fund disbursement in schools. This 
information also disseminated to the 
communities to enable them question their 
managements in schools



Community assessment on 
education in line with performance
details on how to assess from slide 
40.
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Implication and lessons from 
results

� Results proved to people that a lot needed to 
be done, became more enlightened and 
concerned, realized their roles in owning, 
monitoring and holding service providers 
accountable

� Realized they are the ones to lose and action 
plans had to be put in place



AGRICULTURE

� Information on programs like PMA, NAADS, 
AAMP etc

� Assessment based on existing programs



Community assessment on 
agriculture programs
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Reasons why the scoring was 
low on most parameters

� Community not consulted when choosing an 
enterprise

� Most communities had no information on these 
programs

� Only those who access in apply can benefit
� In Nyantungo and Mahyoro only leaders benefited 

from planting materials and seeds
� Only groups benefit and many people had no 

information about it
� Communities do not attend meetings



Reasons cont’d

� LCs do not mobilize their communities
� LG structures not functioning like PDCs and LCs
� Oranges given to few people in Mahyoro were not 

planted by some people because they didn’t know 
their purpose

� No criteria in giving seeds
� Goats of poor quality and many have died. a case in 

Nduguto, Nyantungo, Kyegegwa and Kibiito sub 
counties

� Categories of marginalized groups of people not 
given priority



Cont’d

� NAADS Farmers in Bukuuku coerced to sign 
for a mulching grass loan of 250,000/= and 
after two weeks increased to 420,000/=

� Agricultural enterprise zoning used as a tool 
to decide for farmers

� Community in Nkaaka parish refused 
pineapples planned by the sub county chief 
and preferred piggery. They got pigs and 
those parishes that kept quiet received 
pineapples 



HEALTH

Issues monitored by community include;
� Primary health care
� Access of health services
� Environment safety and sanitation
� Heath center facilities
� Staffing and drugs
� Management 
� Immunization
� Response to emergencies 



Funds misappropriated

� Kakuka Health Unit taken years to be 
constructed yet people are walking long 
distances. It took a community petition to 
have LC5 Bundibugyo and Advisor 
BTC/BIDP to visit the place



Shoddy Construction

� 9 stance latrine constructed on LGDP 
2005/2006 at 10 million shillings in Mahyoro 
sub county and collapsed 6 months after 
construction. 



Action on collapsed Latrine

� J.E.S.E one of NGOs saved the situation and 
constructed another one.

� However communities did not stop there, a 
dialogue was organized to question district 
leadership. These serious corruption cases 
were forwarded to RAC for follow up



Kiguma health unit in Bukuuku 
starting operating out of 
community pressure

� Health center 2 at parish constructed and 
launched but it took 3 months without serving 
people, the nurse came signed in the book 
and left. After too much pressure from 
people, the nurse started working on 19th

march 2007. the district leadership referred 
the case to ACAO, sub county authority and 
in charge Bukuuku health center 4. 



Other cases of engagement

� Civil society participation in the discussion of developmental 
issues on the Radio (VOT) every Thursday as an avenue of 
bringing leaders to account to the community

� Land belonging to the district and wanted to be taken by the chair 
man LCV brought back

� A case that had gone to court with financial implications on the
tax payers money was withdrawn from court

� Because of exposure of poor leadership and intentions of 
misusing resources, the incumbent LCV felt incompetent to 
contest for the elections since he had no good will from the public



People power-Broken bridge in 
Bukuuku

� People are fighting for their rights, they have 
brought the bridge issue to the sub county, district, 
politicians like LC5 and district woman MP reached 
the site. LC5 in particular promised work to start this 
eek and people are watching and prepared to 
demonstrate if the bridge is not worked on.

� Sand, stones and bananas are the main income 
generating activities and no people are worried 
since vehicles are scared of the route thus 
motivating them to put more pressure



Engagement-people power 

� A lot of pressure by people through writing  
and calling on VOT questioning the 
consistency of dusty road caused by 
contractors who had stopped construction 
work. Contractors started watering the road 
at least three times a day



Shoddy work on Kabarole-
Kasese

� Through civil society radio programs, the 
community got information, put pressure 
through telephone calls and challenging 
leadership and contractors

A road in poor state after
a week of construction



Community taking action

� Demonstration for poor road construction 
work on Kabarole-Kasese road



Road reconstructed

The Chinese construction 
company convened 

a meeting with Works ministry
and also addressed the community

after giving apology. 



People power 

� The people in Nkaaka parish Kyegegwa sub county 
refused pineapples and opted for pigs because pigs 
had market in the area and people had clear plan for 
them. 3 parishes that kept quiet were given 
pineapples without their knowledge.

� In Kibira Parish Nyantungo sub county, 1.8m 
planned by the sub county to construct a bridge was 
allocated to plastering the school building since it as 
the pressing need and priority of the people in the 
area



Case studies cont’d

� In Bundibugyo, with support from BTC/BIDP the 
local communities participated in the needs 
assessment that was done by PRMT facilitators and 
the community priorities integrated in 2005/2006 
development plans at parish and sub county

� As a result Busaru and Nduguto sub counties got 
piped water since water appeared as a major 
problem and priority for the communities 



Holding service providers 
accountable case studies

� 2 shallow wells and 2 springs constructed by an 
NGO(CEI) in Nkoma non functional

� High dropout in primary schools, defilement and 
poor performance. A report by Bundibugyo NGO 
forum shared with stakeholders in the district.

� A sign post at a parish hall constructed in 2000/2001 
financial year in Kisomoro Sub County was changed 
to read 2004/2005. This meant funds for a new 
construction were diverted



Local contributions case 
studies

� Local communities in Nduguto sub county collected 100/= 
monthly to maintain the bore hole

� Communities in Nkoma sub county are working on maintaining 
shallow wells constructed by Community Empowerment 
Initiative(CEI)

� Communities have offered their labour in collecting sand, stone 
and bricks during the construction of schools, shallow wells and
culverts in Bundibugyo, Nkoma in Kamwenge and Kyegegwa in 
Kyenjojo Districts as their local contributions

� Communities in Nkaaka Parish in Kyegegwa have cleaned their 
wells and opened community roads 



Local contributions

� Through a community stakeholders meeting, 
parents agreed to pay 2000/= to wards 
rehabilitation of classrooms and money to be 
managed by a committee set by parents in 
Kidudu Primary school Nyantungo S/C



ASSESSMENT 
PROCESS



Parameters in Process Analysis

Participation
� Looking at the resources in a village, people can 

rank according to agreed criteria their participation 
at planning, implementation, monitoring levels and 
decision making processes.



Parameters in Process Analysis

Gender
� Can rank how far gender was put into 

consideration in the set up of the different projects 
in as far the appropriateness of a utility by the 
different sexes and the access they have.



Parameters in Process Analysis

Equity
� This is accessing the fairness portrayed in a 

utility, providing according to need. 



Parameters in Process Analysis

Social inclusion
� This is taking into consideration the different 

social classes in the community like the women, 
disabled elderly, youth, children and vulnerable 
groups by making the modes and design of the 
utility all inclusive for equal benefit.



Parameters in Process Analysis

Satisfaction levels
� This measures the degree of contentment the 

beneficiaries draw from a utility in every way it is 
packaged. For example, the timing, design and 
modes of operation 



Parameters in Process Analysis

Sustainability
� Measuring the implications of a given utility in the 

future whether it is sustainable or not



END 
OF 

PRESENTATION

THANKS 


