Community Recycling Network
Aotearoa : a force for broad
based community development?

Sue Coultts, CEO Wanaka Wastebusters Inc/
RemarkableRecyclers

National Liaison Officer, Community Recycling
Network, Aotearoa/New Zealand

Pat Shannon Waihemo Wastebusters
Community Development, University of Otago.



COMMUNITY
RECYCLING - NETWORK



CRN is an organisation representing Community
Enterprises focused on Zero Waste with members from
Kaitaia to Bluff




CRN

1. Has more than 30 members nationwide
2. Employs over 500 people nationwide

3. Has a combined annual turnover that
exceeds

$30 million.



Key objectives include;

To speak with a cohesive voice on behalf of community at local, regional
and central government levels

To grow robust relationships with RONZ, ZWNZ Trust, Ministry for the
Environment and other key waste minimization stakeholders

To foster partnerships between member organisations and local authorities
and businesses working towards Zero Waste

To provide development support and advice to member organisations

particularly in terms of business advice, training, mentoring and market
development

To provide accessible networking opportunities and dissemination of
information to all members

To grow CRN membership



Through the principles of seeking
inspiration, fostering connection and community empowerment

e CRN aims to:

* Provide an effective voice and focal point for our sector

« Create a network able to provide support, advice, guidance
and mentoring

e Establish working relationships with key Government
agencies and NGO's

Develop a strategic plan for co-ordinated community action
Foster partnerships with business and local authorities
Work towards our shared Zero Waste future

We all stand together and face what may come in this 'life with
waste’
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key values of social enterprise

risk taking,
competitiveness,
Innovation and

soclal inclusion



CRN features include:

Innovative entrepreneurial solutions to social
and environmental problems

Community ownership, benefit and
iInvestment

Co-operation and mutual support

Conducting business to support social and /
or environment objectives

Progressive work practices
Inclusion and equal opportunities for all



Comparison Commercial vs
Community

Commercial

Nil user effort

High cost collection
Comingling

High cost transport
(unprocessed)

High cost Re-separation

Low value re-sale
(overseas reprocessing)

Community
* High user effort

(separation)
Low cost collection
Local sorting/redirection

Low cost transport
(processed)

Nil re-separation

High value re-sale (local
reuse)



Modelling economic options

The three options modelled were;

Community recyclers ; local community
enterprise using a kerbside crate collection
system, processing materials at a local Recycling
Centre.

Kiwi Recyclers; a national company using a
commingled wheelie bin collection service,
orocessing the materials at a local materials
recovery facility (MRF).

Kangaroo Recyclers; a multi-national company
using a commingled wheelie bin collection service,
with the kerbside and public drop off material
delivered to a regional MRF about 100 kms away.




Effect of Council Spending per Dollar -
Comparison of Three Variations of
Recycle Town Model
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Value Added/GDP effects of options

S of local value S of NZ value

Comparison of multiplier effect on economy added per $1.00 of added per $1.00 of
revenue revenue

Community recycler S0.90 $1.13
Kerbside crate and local processing
Kiwi Recycler $0.72 $0.89
Commingled bin collection, local MRF sort
Kangaroo recycler S0.62 S0.78

Commingled bin collection, regional MRF

Not only does the community recycler model send more money flowing round the local
and national economy, it makes more jobs for the same spend.

Along with quality materials ready to load out for reprocessing that is real value for

money.




A. Market forces
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Money can’t buy me love
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Generating a surplus @
N

Developing community assets

Building capacity and infrastructure

Potential for independence

Knowledge, understanding, action...




Community Outcomes

« Community enterprises also focus on
delivering broader outcomes at the same
time as they do the basic job. All of these
outcomes are In line with the
characteristics of a good well functioning
healthy community; fair and just, learning,
active and empowered, influential,
economically strong, caring, green, safe,
welcoming and lasting.



Doing the work to get the money?



Or using the money to do the work.
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Community Development

"The social benefits of this community
owned resource recovery operation are
Immense and ongoing. The support from
local businesses Is not only essential for
cost effectiveness, especially transport of
materials, but makes this a model for true
sustainable community
development...."Canterbury Wastebusters



Community Economic
Development

e ...a process by which communities can
Initiate and generate their own solutions to
common economic problems and thereby
build long-term community capacity and
foster the integration of economic, social
and environmental objectives (Markey et
al 2005:2).



traditional community development

principles
self-help,
collective action,
equity,

participation and
empowerment.



Social / community enterprise

Use business to create social and
environmental value

Provide services and support outside the
expected range

Build common wealth for the wider
community rather than individual wealth

Strong desire for social justice

Focus on reducing poverty

Pay for their own revolution

Develop community assets and infrastructure



Local economic development

Job creation - very wide range of jobs from the top
to the bottom end

Local investment and local spending to increase
the amount of money flowing around in the local
economy

Goods (and some services) avallable at an
affordable price, second hand goods, locally
based recycling services

Meeting local needs, and responsive to changes
over time | demand for goods and services

Due to location and recruitment strategies, social
enterprises tend to keep economic benefits within
a community recruiting and training local staff



Build social capital and capacity in order to
promote social cohesion

Democratic and participative management
Stakeholder engagement
Customer and community focus

Proactive participation in local community
activity and networks

creating and sustaining neighbourhood
connections, friendship and work
relationships

building trust and tolerance of diversity



CRN strategy : Successful

Development
Towns of pop. 15,000/district 33,000
approx)
start a small recycling service and
gradually build the operation until it

has significant numbers of staff and
turnover and then a

surplus to develop its educational and
social role and the major leadership role it
performs in its community.



Walhemo Context

Small town ( 2000 town-4 000 district)
Stable population

High proportion senior citizens

Relatively low cost housing

Relatively low overall incomes (pensions)
Large number of clubs and societies



Conditions conducive to
successful community resource
management

(Taylor 2005)
Resource is controllable locally

Local resource dependence
Presence of community

Appropriate rules and procedures



Resource Is controllable locally

Definable boundaries
Resources stay within their boundaries
Local management rules are recognised

Changes in the resource base can be
monitored



Local resource dependence

* Perceptible threat of resource depletion or
degradation

 Difficulty finding substitutes for local
resources

 Difficulty or expense attached to leaving
the area



Presence of community

Stable or small population
Thick network of social interactions

Strong shared norms especially In
upholding agreements

Sufficient local knowledge to devise fair
and effective rules



Appropriate rules and procedures

Participatory selection and modification of
rules

Group control of monitoring and enforcement
processes

Rules emphasise exclusion of outsiders,
restraint of insiders

Congruence of rules and resources
In built iIncentives for compliance

Graduated, easy to administer sanctions and
penalties for non compliance



Comparison Commercial vs
Community

Commercial

Nil user effort

volume maximisation
High cost collection
High cost Re-separation
Comingling

High cost transport
(unprocessed)

Low value re-sale
(overseas reprocessing)

Community
* High user effort

(separation)

Waste minimisation

Low cost collection
Local sorting/redirection

Low cost transport
(processed)

Nil re-separation

High value re-sale (local
reuse)



Waihemo Wastebusters User Plays

« USER PLAYS requires users to play their
part

reuse at home compost sort at home

e Low costs/ high sales value if we do
not have to pay to Re- separate
recycling.



Waihemo User Plays Strategy

Public education and participation to
develop community-based engagement
and capacity building.

* Relationship Building with Stakeholders

* Consulting Stakeholders/Developing
Plans.(Visioning processes) [Search].

 Integrated Report to
Participants/Stakeholders

e Development of the plan/organisation in
line with the final report.




