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Lessons from Rural Japan
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Conceptual framework

Way of looking at community processes

Helps to clarify what’s going on, what
should or could be going on, and where
the possible starting points for change are




Conceptual Framework

Community policy structure — based on
program theory — to describe existing and
desired/possible community activities
(productive, informal, social etc)

Community capacity — characteristics,
actors/strategies/entry points, functions




Policy structure

End Intermediate

Outputs  Activities Inputs
Outcomes - Outcomes - P P

Change in Change in Economic

society target group Political
Social
Formal
Informal

Based on idea of logical framework and Miyoshi et al 2003, Friedmann 1992




Community capacity

Capacity - CC
functions Characteristics

Sense of community
Commitment
Resources
Objective setting

Planning
Implementation
Evaluation

Adapted from Chaskin et al 2001

Actors/
Strategies

Leadership
Human resources
Organizations
Networks




Community capacity &
community policy
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functions Characteristics Strategies

See Miyoshi & Stenning 2008
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Oyama-machl

A small rural village in Oita Prefecture, Kyushu
Island (south-western Japan)

3800 people (peaked in 1960s at just over
6000)

Mostly rice farmers, some cedar logging,

livestock until intro of community development
Initiative in 1961...

Well-known in Japan as a successful
endogenous rural community development
example

Archetype for the “One Village, One Product”
Movement (began in 1970s, promoted Japan-
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