
Weaving a Future in Timor-Leste: 
Loron Aban Hahu Ohin – The 

Future Starts Today



Timor Leste 
1999 Referendum in Timor Leste had significant 
impact on the local community economy

Local economy is based on agriculture

Traditional production activities include spinning 
and weaving of Tais



LAHO Organisation

Located in Triloka 
village, Baucau 

Established in 2000

Promotion of 
community 
sustainability through 
new agricultural 
crops and cash 
income by using 
existing resources



LAHO's Mission

To assist local 
farmers and 
villagers in the 
Baucau District, in 
the development of 
successful silkworm 
cultivation and silk 
production through 
a program of 
training, technical 
assistance, 
maintenance and 
product marketing



Capacity Building
Training Activities

Mulberry Cultivation

Silkworm Cultivation

- Spinning, Weaving 
and Textile 
Production in Cotton 
and Silk

Ongoing mentoring 
and support for 
successful activities 
for local farmers 
and villagers



Social and Economic Impact

High level of poverty and reliance on 
subsistence farming

Low level of eduction



Social and Economic Impact

Giving new skills and knowledge to develop 
people's traditional skills 

Involvement of young generation, men and 
women 

Creating job opportunities within villages

Support local production to the market

Creating income generation for families and 
communities

� Improved health and education



Activities

Training Participants



Challenges

Dependency on 
family, friends and 
institutions

People have limited 
knowledge about how 
to manage profit

� Cultural practices 
impact on people's 
income management

� Time management



Future Direction

Maintain mission and vision of the organisation 
and the local community

Expansion of training activities

Increase the beneficaries income

Fulfil demands for the production

Creating community cooperative

Involvement of farmers in micro-credit 



LAHO Silk Project & 
Training Centre 

Alfredo Jeronimo Guterres
Project Manager
+670 725 0049

fredygeronimo@yahoo.com

Helen Abbott
Organisation Advisor

+670 735 9420
h_mabb@yahoo.com.au


