
Weaving a Future in Timor-Leste: 
Loron Aban Hahu Ohin – The 

Future Starts Today



Background

Located in Triloka 
village, Baucau 

Established in 2000

Promotion of 
community 
sustainability through 
new agricultural 
crops and cash 
income by using 
existing resources



LAHO's Mission

To assist local 
farmers and villagers 
in the Baucau District, 
in the development of 
successful silkworm 
cultivation and silk 
production through a 
program of training, 
technical assistance, 
maintenance and 
product marketing



The Project...
200 farmers and 
villagers trained in all 
aspects of silk 
production

Farmers equipped to 
cultivate mulberry 
trees and raise 
silkworms 

LAHO purchases 
cocoons back from 
farmers to produce 
silk product



...The Project...

Builds on traditional agricultural and spinning, 
weaving and dying practices and techniques



...The Project...
Supports families and community groups to 
work together



...The Project

Assists the local 
community by:

- Employing 18 local 
people 

- Providing education 
and skill 
development for 
young people

- Having a long term 
commitment to its 
development 



Discussion...

Developmentally the 
project is still in its 
infancy

Guarantee of 
silkworm supply to 
farmers will impact 
on ability to build 
sustainable 
livelihoods



...Discussion...

The ability to find and 
maintain financial 
wellbeing is a 
significant issue

40% of the population 
lives below the 
national poverty line 
of 0.55c per day



“'It appears that at every stage people attempt to 
improve their levels of security – to improve their 

case income, to sell in the markets, to ensure 
good education of their children, to look for work, 
to address a health problem – few choices can be 

made without risking or incurring some other 
cost...By and large the population of the aldeia 
does not experience a secure basis on which to 

forge a good life, given that many basic 
requirements remain unmet. However...there are 

high levels of agency within the community and an 
ability to sustain the community despite quite 

extraordinary challenges'” (Grenfell et al, 2008, 118)�



...Discussion
Utilise and build on the agency, skills and 
knowledge that exists within individuals, 
families and communities.



Future Direction...

Maintain commitment 
to organisations 
vision and mission in 
environment of high 
donor presence



...Future Direction

Transition 
towards a 
community-
based 
cooperative 
model of 
management



Conclusion


